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The Supervisor’s Responsibilities:  
 
The supervisor has the most important role in the transfer of learning 
partnership.  The supervisor’s activities begin at the time the worker is hired 
into the agency.  During these critical early weeks on the job, the 
supervisor can help create an atmosphere that promotes a planned 
development of job competence.  Without such supervisory advocacy, the 
scope and complexity of the job most often will overwhelm many new 
workers.  If an organization is to promote staff competence, it must 
empower its supervisors to manage the educational process.  This 
includes: 
 

 using the supervisory relationship to create a positive atmosphere for 
learning; 

 assessing the new worker’s learning needs; 

 designing learning strategies based on a worker’s learning style; 

 referring the worker to appropriate formal training; 

 preparing the worker to attend training; 

 arranging coverage during training activities and preventing 
interruptions to the participants during training; 

 creating a supportive atmosphere in which to  
o debrief with the worker after the training;  
o discuss what the worker learned; 
o encourage the worker to try to use new learning on the job; and  
o provide job-coaching and feedback to help the worker practice 

and perfect new skills. 

 developing action plans with workers indicating how the worker will 
apply knowledge and skills learned in training to work with the 
children and families;  

 helping workers circumvent organizational barriers to transfer; 

 overseeing the worker’s job training; and 

 completing the Individual Training Needs Assessment (ITNA). 
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The Children and Youth Administrator’s Responsibilities:  
 
The agency administrator must create an atmosphere in the agency that 
supports learning.  Administrators must communicate through attitude, 
word and behavior that learning is a valued activity, that acknowledging 
learning needs is encouraged and that the organization will do everything 
possible to help its employees achieve proficiency in better serving the 
children and families of the immediate community.  This includes: 
 

 supporting agency-wide use of the Individual Training Needs 
Assessment; 

 
 reassuring staff that the ITNA is not a performance appraisal that 

will result in censure for lack of job competence; 
 
 willingness to free staff from job responsibilities to enable them to 

attend needed training;  
 
 assuring that the organization supports on the job application of 

attitude knowledge, and skills learned in training; and 
 
 willingness to identify and eliminate organizational barriers to good 

practice whenever possible, including modifications in staffing 
patterns, job responsibilities, agency policies and procedures, 
programming and other organizational components as may be 
necessary. 
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The Pennsylvania Child Welfare Resource Center’s Responsibilities:  
 
The Pennsylvania Child Welfare Resource Center implements the 
centralized model of statewide training.  They have a pivotal role in training 
Pennsylvania’s child welfare professionals.  Responsibilities include: 
 

 compiling the ITNA data; 

 establishing a positive working network with each Children and 
Youth agency; 

 scheduling training for the region based on the highest priorities 
needs; 

 monitoring the timely completion and updating of the ITNA database; 

 scheduling approved trainers to provide the training needed by 
regional staff; 

 selecting training sites in proximity to the staff registered to attend 
training; 

 ensuring adequate training space and necessary equipment are 
available; 

 monitoring trainer’s training as often as possible, ensuring the 
trainer’s competency to provide high quality training that meets 
relevant needs; 

 promoting transfer of training by frequent contact with the agency 
supervisors before and after training occurs; and 

 registering the right people to attend the right training. 
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The Trainer’s Responsibilities:   
 
Before the training, the trainer assures that the content to be taught is 
consistent with participants’ needs and assures that training strategies are 
appropriate for adults in an applied setting.  
 
During the training, the trainer ensures that the content is tailored to the 
needs of the participants and addresses barriers to transfer of learning. 
 
The Trainee’s Responsibilities:  
 
Adult learning theory indicates that adults learn best when self-motivated to 
learn.  Adults must, therefore, be actively involved in identifying their own 
learning needs and in planning and designing training to meet those needs.  
New workers will generally have a high degree of motivation to learn.  The 
new job presents many challenges, and workers are often anxious to learn 
whatever can help them master the demands of their position. 
 

To prepare for training, trainees will: 

 fully understand the expectations of the job; 

 identify the attitude, knowledge and skills they will need to assure 
high quality performance; and 

 participate in assessing the areas in which they have the greatest 
need and identify specific questions and issues to be addressed by 
training. 

 

During the training, trainees will: 
 clearly communicate their learning needs to the trainer; 
 allow themselves to be challenged; 
 ask questions; 
 share their knowledge and strengths with other group members; and 
 attempt to identify personal and organizational goals regarding how 

they might use what they are learning back on the job. 
 

After the training, the trainees will: 
 try out new learning in the challenging environment of the real world, 

even though this may involve some risk of failure and may require a 
commitment of time; and communicate to their supervisor where they 
need help in understanding or mastering new skills. 


